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Abstract

The purpose of this study was to construct the evaluation criteria of the school-based
mentor teacher programs. With these criteria hopefully those schools which implement
the programs with success might be selected and encouraged in accordance. Some key
elements of the program evaluation were explored in this study for the reference of the
educational agencies and schools because evaluation criteria have the influence of leading
the programs’ implementation.

Group interview and Fuzzy Delphi technique were used as the research methods to
conduct the study. As for the group interview, six specialists were invited to provide
information and suggestions for the construction of the Fuzzy Delphi questionnaire. And
then twenty specialists were surveyed with this questionnaire. The evaluation criteria were
constructed on the basis of the results of the Fuzzy Delphi technique.

The conclusions of the study were as follows:
1. The evaluation criteria include four dimensions: context evaluation, input evaluation,
process evaluation, and product evaluation.

2. The evaluation criteria include fourteen items and fifty-two indicators.

Key words: mentor teacher, program evaluation, evaluation criteria
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