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The Development and Practice of Teacher
Professional Learning Community in the
Mentor Teacher Program

Derray Chang”, Shu-Chen Wang

Abstract

Professional Learning Community (PLC) is a group of learning and professional
growth that consists of professional workers. It emphasizes “collaboration”, and the
members in the community have common beliefs, visions, or goals. It can improve target
clients’ learning outcomes and community members’ quality through reflective dialogue,

discovery learning, cooperation, and sharing.

The purposes of this article are to summarize the meaning, theoretical base,
characteristics and operating factors, and benefits and limitations of PLC, and to
introduce the content and characteristics of the mentor teacher program in Taiwan. This
paper also analyzes the process and practices of implementing PLC in the mentor teacher
program , which might provides some insight for experts and practitioners in Taiwan to
plan and carry out the activities of the program and teacher’s professional growth, and

then to improve the learning of students in Taiwan.

Key words: mentor teacher program, teacher professional development, professional

learning community (PLC)
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