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Abstract

This study explores the process of a counselor using the concept of positive leadership to
guide a private preschool principal to transform the preschool culture and curriculum.
Through the assistance of counseling projects, the preschool teachers build two ways
professional dialogues with the principal. Guided by the dimensions of positive leadership, the
principal was able to improve teachers’ teaching and create a collaborative working culture
among teachers. This study is a three years’ longitudinal qualitative case study; and draws on
observation notes, teachers and principal reflections, and interviews. The analysis found that
faculty trust is the key factor that can effectively help preschool principal develop the teachers’
learning community and enhance their professional growth. The main research findings
are as follows: (1) After accepting the concept of positive leadership, the principal changed
her impatient attitude and looked at the teachers with a positive and accepting perspective,
which became the starting point for supporting teachers’ professional dialogue, showing
that a school culture of warmth and trust is what builds teachers’ learning community. (2)
The principal holds a weekly teaching meeting to release power through joint discussions
and become an opportunity to provide teachers with empowerment. (3) Utilize the human
resources of the institution to support teachers’ teaching and meetings. (4) The principal
captures the important suggestions in the counseling meetings and leads the teachers to
discuss the practice methods in the teaching meetings. Through the joint practices, it becomes
the consensus and culture of the whole preschool. (5) In the process of building a trusting
relationship, teachers would test whether the principal has sufficient professional skills.
The results of the study show that the adoption of positive leadership can effectively assist
preschool principal to rebuild school culture and establish a teacher learning community with
the characteristics of cooperation and sharing.
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