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Abstract

This research aims to explore the causal relations among principal positive leadership,
group affective tone and organizational innovation capability in elementary schools.
Questionnaires were given to a random sample of 1,000 primary school teachers across
Taiwan. A total of 639 questionnaires were valid. Our results were determined and
analyzed using external literature, descriptive statistics, the #-test, one-way ANOVA,
Pearson’s product-moment correlation, stepwise multiple regression analysis and SEM.
The results indicated that principal positive leadership has positive effects on group
affective tone and organizational innovation capability. Besides, principal positive
leadership will indirectly influence organizational innovation capability by way of group
affective tone. The results suggest that principals should implement positive leadership to
accelerate group affective tone in school operation in order to improve the whole
organizational innovation capability.
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